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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 18, 1994 
DEAN OF LIBRARY SERVI 
EASTERN ILLINOIS UNIVEi~¥r 
Present: Ivarie, Joley, Johnson, Ebdon, Moore, Lanham, Hine, Williams, Hill 
1. Scholar/ Author Reception 
The suggestion that the Scholar/ Author Reception sponsored by the College of Sciences and 
the College of Arts and Humanities be expanded to include all units in Academic Affairs was 
discussed. 
2. Measuring Faculty Activity - Planning Services Report 
The report was discussed and deans were asked to direct any questions or concerns to Julia 
Abell. 
3. College Certification Process 
Vice President Hill reported on her meeting with the persons responsible for certification in 
the four colleges. She suggested that deans continue to address the issue of certification. 
Dean Ebdon will assume responsibility for following through on this issue. 
4. College Centralized Advisement 
Centralized advisement in the colleges was discussed. 
5. Chair Appointment/Reappointment Internal Governing Policy - College Procedures 
Deans were asked to be sure their colleges have a written policy in place for the 
appointment/reappointment of department chairs as required in the Internal Governing 
Policies. 
6. A & P Salary Increases 
A & P salary increases were discussed. Deans' recommendations were due to Dr. Weidner 
on October 17. 
7. Distance Learning Projects/Courses - Assignment of Duties Spring 95 
Deans were asked to contact the Academic Affairs Office before any discussions with faculty 
concerning distance learning courses. Information on how to handle workloads for these 
courses will be sent to colleges offering these courses. The recent contract settlement 
resulted in agreement to establish a task force on each campus to study this issue and make 
recommendations to be considered when the contract is renegotiated. 
8. Teacher Certification Majors - Student Teaching Courses 
There was discussion of the increased demand for teacher certification and the impact this 
has on the Student Teaching Department. Dean Joley will assume responsibility for 
following through on this issue. 
9. FY 1994 Productivity Report 
Copies of the FY 1994 Productivity Report were distributed and discussed. 
10. Task Force on Faculty Roles and Responsibilities 
Information on the Task Force on Faculty Roles and Responsibilities was distributed and 
discussed. 
11. Affirmative Action Advisory Committee 
Dean Ivarie will serve as the Council of Deans representative on the Affirmative Action 
Advisory Committee. Dean Ivarie and Dean Joley will each forward the name of a student 
nominee for this committee to Vice President Hill. The President will select one student to 
serve on the committee. 
12. Honorary Degree Committee 
The President's office has requested five faculty members to serve on the Honorary Degree 
Committee. Deans were asked to make nominations and to check with nominees to see if 
they are willing to serve on this committee. 
13. BGU Cooperative Grant 
Dean Johnson presented a review of the grant and some of the problems and issues 
encountered during the past year. Dean Johnson will submit the grant request this year and 
continue to administer the program. He will bring guidelines and information about the grant 
to the next meeting. 
14. EIU Degrees by Major 
The EIU Degrees by Major report was distributed as an informational item. 
15. ffiHE Reports 
Vice President Hill called attention to the IBHE reports that deans have received and urged 
them to read them. 
16. Other 
The issue of faculty salaries was discussed. 
Waivers and student requests to substitute courses were discussed. Vice President Hill will 
discuss this issue with the CAA Executive Council. 
The next meeting of the Council of Deans will be on Tuesday, October 25 at 9:00a.m. in Old Main 
109. Please note there will be no meeting on Tuesday, November 1. 
Suzanne Walden 
Recording Secretary 
